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060 mHe  moent komnaHum UCB BioPharma

®duHaHcoBble noka3atenu 2019:

REbitda €4.56 munnvapga
Oxkono 7500 coTpyaHMKOB
®uananel B ~40 cTpaHax

Pacxoabl Ha HNOKP: 23%
BbIPYYKM
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cimzia  VIMPAT

lacosamide

JNeupro

rotigotine transdermal patch

Zyrtec

“How will this make
a difference to the
lives of people
living with severe

a simple ; /
question: = ) (\| diseases?”
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. ) University of Finance and...
Brussels Ixelles, Brussels Capital Region, Belgium -
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About V4

Passionate about technologies and the way they impact the value creation chain, | work together with my teams to help
UCB stay sustainable on the market and develop better solutions for our end customers, patients.

Team lead, go life manager, consultant with 10+ years experience of digital transformation consulting, including ERP
implementation, support, change management; RPA implementation experience; M&A transformation Hypercare.

Clients portfolio includes pharma, energy and utilities, oil and gas, consumer goods.
Speaker at "Digital..." conferences, publications of articles in niche media.

Published 4 books on Technologies
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Naentnduka
LUA PUCKOB

OnpepeneHue yrpo3 n puckoB cTabuabHOCTH
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Naentnduka
LUA PUCKOB

Crparernueckuu aHanmns SWOT.
Mpumep papma

SWOT

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
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1.

Naentnduka
LUA PUCKOB

CrpaTrernueckuv aHanms:
Martpuua LeHHOCTen u 3aTpar

B KenaHwe 3annatutb

(WTP) XenaHve 3annatntb — 3T0 MakcvMMaJsbHasi BO3MOXHas ornaTa,
KOTOPYH MOKyraTeb rOTOB OTAaTb 3a JaHHbIA MPOAYKT, C YYETOM BCEX a/ibTEPHATUB Ha PbIHKE.

MMokynatenn .
XXenaHue 3annatuTb He ABNAETCA LIeHOW

LleHHOCTb(CO3AaHMe LLeHHOCTU/NO3ULMOHHOE NPEUMYLILECTBO) ONpeAenseTca pasHuLIen Mexay
XenaHveM 3anaaTuTb 1 3aTpaTaMu(CTOMMOCTBIO MPEANOXKEHNA)

)

KomnaHws

O61beM LIEHHOCTM onpesenseT pa3sMep BO3MOXHOTO 3axBaTta LLeHHOCTU(NpubbIan)

>>

CTOMMOCTb PECYPCOB - COBOKYMHOCTb 3aTpaT Ha NMPOW3BOACTBO MPOAYKTa UMW YCIYTH.
MocTaBuMKN CTOMMOCTb PECYpPCOB OTPaXKaeT He TONbKO GakTMueckne 3aTpaThbl, HO U MOTEHLMaNbHbIE.

CToMMOCTb pecypcos
(3aTpaTbl)

~
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Naentnduka
LUA PUCKOB

CrpaTrernueckuv aHanms:
Llenouka ueHHocTeu MNMopTtepa

Nprmep Papma
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1.

Crpatermueckuu aHanms: Apomige
Llenouka ueHHocten. Papma

g Environment 4 STRATEGY » Company %
Executing on digital?

ion?

Value prop

Moddepxuearouue NT(mHdpacpaTtpykrypa,
akmueHocmu Kapra aBTomatusauum ana
(onepayuoHHbie u Onepauun (puHaHCbI, TaNlaHTbl, aAMUHUCTPaLUSA) COKpaLLeHNA M3AEPHEK
PpyHYuOHANbHbIE)
OCHoeHb'e rlapTHepCTBa no n - MapKeTMHr AKTMBHOCTM
akmueHocmu 3aKYNKaM M pons MocTasku v anyck Ha nocne Npogax
NPU3BOACTBY BOACTBO pbIHOK
1. Ot6op napTHepoB 1. TMpousBoacTeO 1. Tocrasku ; ::I6OOKP ; ﬁ::g:z KOHKYpeHTOB 1. ObpatHas cBA3b C
Lennocmro 2. Bbibop MaTepranos MeAMKaMeHTOB norpeburenam ‘ b ‘ 6 . nayneHTamu
o6pazyrowjue 3aKviki 2. BbiBOp NapTHEpoB napTHepos 3 EOTpe vTeneun 2. ObpaTtHas cBA3b C
armuesocmu ’ m no nocTaske - Perynatopei(zanyck) nokynatenaMu(anteku,
M\ m \ =
1. «Kak pas BOB.peMﬂ» 1. MpownssoacTBO 1 TpeerﬂbHaﬂ . |/|HHOBaLI|I/II/I X MHHOBaLI,VIVIZ 1. MHHOBaLI,I/lVI(AA on claims
Mpeumy- Mogenb(Just in time, no 3akasy(Bill mMozenb VR, Analytics, advanced analytics, NLP system, NLP)
wecmea u DELL) to order) MoCTaBKm RPA, NLP, 2. MapTHepcTBa 2. CoBMeCTHble MpOeKTbI ¢
ocobeH- 2. E:);Hnﬂ.aaHp;go Ana Bcex 2. CTaHAapT 2. Jlormctuka quantum 3. Y3HaBaeMblv 6peHA APYTVMU NTPOKaMU pbiHKa
Hocmu XonaMHra(d0 cpar) 3. ABTOMau3Vpo Ha ayTcopce computing 3/ paBOOXpaHeHs
KomMnaHuu A p BaHHO 2. bonblve
3. ABToMmatvsauus 4. YacTnyHo Ha MHBECTULMNN
ayTcopce 3. (26% of
BbIPYYKN)
I
ra
A4 prOBbI CBA3aHHblIe C NaHAeMNEN
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Naentnduka
LUA PUCKOB

Crpaternueckuv aHaan3 pUcKoB: npumep papma

STRENGTHS WEAKNESSES = OPPORTUNITIES THREATS T (b )
Moddepwusarouyue vH$pacpaTpyKTypa)
asmunoc ———— AT @BTOMATU3ALNN ANA
(onepayuontsie u Onepauum (pUHAHCBI, TaNaHTbl, aAMUHUCTPaLWA)
Pyuuonansiere)
OcHosHblE
akmueHocmu
1 g
1. OT60p NapTHepoB 1. Mpowsecgerso 1. Moctasku . :rg: ) Ananws kowcypentoa 1. Obparkas cansb ¢
Uenmocmo 2. Bwi6Op MaTEpMancs MEAVKIMEHTOR notpeGurensm ! naLAeHTaMmu
3. 3akynku 2. Buibop napTHepos napTiepos 5 :::P;BYV‘D'ESF;QH - 2. ObparHan cessb c
akmusHocmu no nocraske YARTOp: yex) noKynaTeaaMmn(anTeki,
Bpay4u)
1. «Kax paa pospewmns 1. Mpoussoacrs 1. TpeyronbHaa 1. Wunosaumn 1. Mnnosaumn 1. MnHosaumu(AA on claims
Tpeuny- Sa&sﬂudusl in time, ono Mogens VR, Analytics,  advanced analytics, NLP system, NLF)
" , o sakasy(Bill to nocraekn RPA, NLP, 2. Naprwepcisa 2. COBMECTHBIE NPOEKTEI €
m’ K;::«ﬂ::zf;o AnA Beex , éme” 2. Norucrvka quantum 3. Yauasaewmuiii Gpena APYTVIMI WTPOKaMA PhiHKa
e TaHaapT computing 3PABCOXPAHEHHA
—— xonauHra(40 cpan) 3. AsToMaWsdpo HAAYTCOPE 5 Bonmuve
—_— MHBIECTALAN
JKenaHue 3annatmte C C K 1. @k of )
(WTP)  Xenanme 30n1aTHiL - 370 MaKCHMANLHAR BO3ME onnara, peaa Tpareria OMMNaHKA BBIPYUYKH)
KOTOPYIO NORYTIATEAL 10 OTAATi 35 ABHHLIH NPOAYKT, € YUETOM BCEX SMTEPHATHE H3 DLKe.
KENIHHE SANTATHTS HE ABARETCR USHOR MoTeHuManbHble LeHHocTtHoe Otgert yrpo3am
— Yrpoawi? npeanoxenue? € NoMoLLbi0
NENHMEM JATAATHTS W IATRATEMMICTOMMOCTIH0 NPEAACHEHWA) B == TexHOnorMi
Otem uenmacn T paswep a0 eHOCTMTEHOMAM) | o e
' PRCYPEOR - COBORYTHOCTL 3ATPAT 16 NPOAIEOACTEO NPOAYXTa WA yeAyri
ECYPCOR OTPEKEET HE TONLKO GAKTHNECKNE SATPATH, HO M NOTEHLUANEHSIE.
CTOMMOCTE pecypcoB
(3aTpatsl) Komnanua

Suength Woeakness
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1.

Naentnduka
LUA PUCKOB

OnpeaeneHve yrpos n puckos
JlonosHuTenbHblIe CTpaTernyeckue peKkoMmmMmeHaauum

1. [Ansa pa3paboTku cTpaternm oTBeTa 1 3almTbl OT PUCKOB:
> OnpegennTte cnabble N CUNbHbIE 31€MEHTbI LLEEMOYKN LLEHHOCTM KOMMaHUW,
> Onpepennte, Kakme U3 cnabbix 3N1EMEHTOB CneayeT ajanTUPOBaTh U Kakne pecypcbl
ANs 3TOro Tpebyetcs npuBaedb(NaTHEPCTBA, TEXHOIOTUN),
% Onpegenunte, Kak MOXHO MakKCUMaNbHO UCMOJIb30BaTb CU/bHbBIE 3IEMEHTbI LLEMOYKMN
LLEHHOCTM (KOHKYPEHTHbIe NPENMYLLECTB) AN obecneyeHms CcTabuabHOCTU U
YCTOMYNBOCTU

>

D)

CR)

L)

L)

2. PaccmoTpuTe NnpuMepbl OTBETa Ha PUCKW KOMMNAHWUM KOHKYPEHTOB

3. CmoTpuTe Ha npobaemy rnobanbHO

Y
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2.

Onpeaenenve
po6oTukc

CokpalyeHue 3aTpaT € TEXHOJIOMrMAMU PobOTUKC:
OnpepeneHue TexHonorum

As:ﬁ_’:’;ﬁ:’:::::” AHanus n aBToOMaTusayua
3apau
X : A :
“Robotic process automation (v 4 N

RPA) - 310 dopma TexHonormm
aBTOMaTm3auum 61M3HeC-NpPoL,Eeccos,

OCHOBaHHas Ha MeTadpopnNYECcKoM @
1

Al bot(cognitive not)

1 wi C aHanusom
nporpaMMHOM obecneyeHnn poboToB T oo Wadineteaming | TeCnypaposacs
(6oTtoB) nan paboTHMKOB = Awomation L

m obotic besito bes yuactusa e3y/1bTaToB
NCKYCCTBEHHOIO MHTE/IEKTA. oo sl oo -
Aename ﬂ}:l\/l.ar'nb
N= @
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2.

Onpeaenenve
po6oTukc

CokpalyeHue 3aTpaT € TEXHOJIOMrMAMU PobOTUKC:
OnpepeneHue TexHonorum

Korpa ucnonb3soBatb

KakoBbl TUNMUYHbIE MPUMEpbI
TexHo/iormro?

BHeApeHunA?

Yro Tpebyetca yuectb?

+»TexHOoNnorns aBTomMaTm3aumm
613HEeC NPOLLECCOB BbIMOJHAEMbIX
B Hekonbkux(bonee 3x)
MPUIOXKEHNSAX, MOBTOPEHME
[EVCTBUI onepaTopa, ONMCaHHbIX
C MOMOLLBHO afropuUTMa
nporpaMmel

< ABTOMaTM3aLms
byxrantepmu (MpoBOAKM
HauMCAEeHWUH, 3aKPbITUE,
CO3/laHne KOHTPareHToB)

% TpebyeTcs MakcMManbHO
AeTasbHOe MoLlaroBoe
onvcaHue npouecca

% Kputnueckv nogontm K
BbIGOpPY BeHAopa

< AsTOMatm3auma HR

< ABTOMaTM3a LUna uenoykun

0’0
S VICI'IOJ'Ib3yeTCFI KaK TakTnyeckoe NpoOu3BOACTBa

W CTpaTErMyeckoe peLueHune




2.

Onpepenexne
po6oTukc

CokpalieHune 3aTpaTt ¢ TEXHOJI0rMAMU poboTUKC:
Mpumep Papma

Jeri

MpoBoakn
HauucaeHunn

ExxemecsuHo
60T NnpoBOAUT

6onee 3500
AOKYMEHTOB B
SAP

Fabricio
CMD

ba3sa
KJINEHTOB

ExxeaHeBHO
60T 3aBOAUT B
SAP
OCHOBHbIE
3anmcu
KJAVNEHTOB

Frank
VMD

basa
BEHA0pOB

E>xegHeBHO
60T 3aBOAMT B
SAP
OCHOBHblE
JaHHble
MOCTaBLUMKOB

Viadimir
WBS

MpoekTbi

E>xegHeBHO
60T 3aBOAUT
JaHHble
NMPOEKTOB B
SAP

Y
Y

Fin
FP&A

OTueTHOCTb

Mo 3anpocy
60T rotToBUT
oT4eT o
nNpUBLINAX 1
ybbITKax Ha
OCHOBE
AaHHbIx SAP
HANA

/ AUTOMATION
XANYWHERE
Lin
e o
W

Cneuunduka Kutaa

BoT BbiBEpPSET MHBOWCHI
MoJlyYeHHble MO MaKETUHIOBbLIM
MeponpuaTUaM(pacrno3HaBaHme

(bOTO N CMMBOJIOB Ha KUTANCKOM
A3bIKE N rlepeBo,u,)
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Ton 5 kencos

* 34paBOOXpaHeHue: NMpoBepKa CTPaxoBKM NauMeHTOB nepes rocnutanansaunen(tack 60r)

* HoBocTHOWN 60T: KONNEKLNOHUPOBAHWE W paccblnka CTaTUCTUKM NO 3aboneBLLMM B
pernoHe(KOrHUTUBHbIN 6OT)

* HR 13 goma: yuet 60/bHNYHbIX ANCTOB(Tack 60T, KOTHUTMBHbIV HOT, CHUXXEHWe 3aTpar)

*  ®uHaHCbI N3 fJOMa: pacno3HaBaHMe CYETOB, OTNPaB/EHHbIX MO 31EKTPOHHOW NoYTe

(KOTHUTUBHbIN BOT, CHU>XKEHME 3aTpaT)

*  WT 13 gomMa: MOHUTOPUHT U ANCTPUOYLINA KEMCOB NOAAEPXKKN(TAaCcK BOT, CHUXeHne
3aTpaT), MOHUTOPUHI cnucTeM obecneyveHnsa besonacHocTu(Tack 60T, 6e30MacHOCTb)

Y
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3.

BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Cratuctmnka m npunoputnsayuna

1BM Automation

* NaHHble IBM Europe, AUTOMATION USE CASES -COVID19
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Apyrve npumepsl

Use Case Problem Statement Solution Des Impact

Technology

Existing Solution  Industry

Process / IT
Keep tab on critical employees” health Automated health survey sent periodically, Bot

1 Fmployee Health T4 dl is difficult in remote working to consolidate response and publish to RPA RPA Cross-Industry  Both Bomionss Medium Medium
Process
environment stakeholders (HR etc)
As number of COVID19 cases rise, it is
Data Consolidation for Gov dl"c:::\':ss:::l:;“l;o .::;.n’s::l:;a:::im Sathar.data from ffarent solirses Wit ha hmip Business
| : ot of unattended bot and prepare consolidated RPA RPA Health Care, Gov External Low High
Authorities view of cases, health conditions, ; i tA reletant weakahaIdar Process
number of tests ete, which is extremely b o o g b
Important for tracking
Huge volume of emails are coming to 8
health organizations, gov authorities, ::::‘:::ﬂ:’:::';: z:‘;:;:':;::’:::::: I:' Intelligent & idoncs
3 Email Monitoring hospitals etc on COVID19 suspect % % Al/ML Helpdesk Health Care, Gov External Medium High
actionables, Also provide a priority wise Process
cases, It is challenging to manually (TechAssist)
) consolidated view to the health officials,
analyse those emails and respond
Numerous queries are pouring in from
cuins sboutvarious mpectofthe - LLCLE FC L T e i
4 [ COVID19 Assist COVID19 pandemic and the disease, It i ‘O AML Cognitive Assist  Health Care, Gov Both High High
the COVID19 Assist can not answer, then route 1o Process
Is not humanly possible to answer all h
uman agents,
queries on time
While the number of COVID19 testing
Initial screening through questionnaire,
Increases, the walt time will also keep IR ligibility check
P Chckio: e or b bt 01 e ek co appen sl oo Lo
5 | Accelerate COVID19 Testing P! % b using RPA on self-help mode even before the RPA e Health Care External Medium Medium
rogistration, reporting back to ICMR, Fligibility check Process
reducing walt time patient lands in the hospital / test contres, Test %
The longer the wait time, higher the | 1 CCAD
ChknGaa 6f copmianity sceed ol the results can also be sent to patient and reported
i to ICMR using unattended bot.
Under this circumstance governments of many
With the outbreak of the COVID-19, countries decided to support the hospital by
hospitals are increasingly turning to paying for the digital patient checkups. For this
' Digital Check up via digital visits (tele consult & video they are adding a secandary coverage to the Now CCAD Use Businoss
6 Extending Secondary consult) as a way to safely treat thelr — existing patient which will be only for a single RPA Cu: Health Care External F":““ Meodium High

patients and contain the spread of the
infection at the hospital and the
community

Coverage

checkup,

RPA scope here is to add the secondary coverage
in the patient Administration system(EPIC) for
the scheduled digital visits

@
I

* flaHHble IBM Europe, AUTOMATION USE CASES —-COVID19
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID
Apyrve npumepsl

SL Internal/  Business

N Use Case Problem Statement Solution Description Technology Existing Solution  Industry sibility Impact
o

External Process / IT
The volume of health insurance claim
processing would be very high for the

Insurance companies due to COVID19 d health claim pi 8
= pandemic. Managing the sudden spike system, that can read images of the claim forms, OCR, Al/ML, Cognitive Claim  Healthcare Business
Zains e AR Erocesse manually will not be feasible. At the  convert them to digital format and process them RPA Management, RPA Insurance . Process acin yekun
same time, timely claims processing  |in the claim 8 system
would be extremely critical for the
patients
Due to panic buying, there is huge
demand in certain product categories
| . and SKUs, The retailers have to Automated reading of physical invoice, convert & :
SUPRfnat Sl replenish stocks much more them into digitized format and process them ICR, AI/ML, RPA SIMROM voles Cross-Industry  External it Medium High
Processing processing, RPA Process
frequently. As a result the volume of  enterprise ERP system.
invoices to be processed has gone up
many fold.
Due to coronavirus, British government
has come up with several financial
schemes for small and medium
enterprise. Government are running A quick chat bot solution which can quickly
these schemes through 40 shortlisted  create a corpus of questions and answers pair
Resolving Customer Quarles banks in UK. Customers have to reach  and integrate with the banks business
9 |s Business Interruption out to thelr respective banks and find  applications will be able to resolve this problem AML Cognitive Assist / Banking Eatnal Business Medium Medium
(PR out what are the schemes they are of high volume and long walting times. It will RPA Process

eligible for and what they can apply.  also reduce the cost of operations while
Customers are confused and for which | providing timely service to the aggrieved
they are using care , but s

customer care lines are choked

because of the huge volume and they

have min. 1- 2 hrs of waiting time

[u:E * flaHHble IBM Europe, AUTOMATION USE CASES —-COVID19
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Apyrve npumepsl

Business
Process / IT

Problem Statement i Existing Solution  Industry

Feasibility Impact

An intelligent automation solution using

Intelligent Helpdesk and RPA’s can help in
Banks are receiving huge volume of processing these request faster resulting in
loan requests from the impacted small reducing the backlog and increasing the turn

LowH Procasig s Busires and medium businesses, Because of  around time. The Intelligent Helpdesk integrate Intelligent PR
10 Interruption Loan Schemes limiting processing capacity , there is a with front end system , make a decision by AL/ML/RPA Helpdesk Banking External ross Medium Medium
huge back log of requests and banks  calling the bots which gets data from the back (TechAssist) / RPA
are taking at least a week of time to  end systems, and then relaying the decision back
just get back to the to the Also the loan origi
process can be automated for approved loans
using RPA.
The massive spread of the COVID-19  When a customer sends the bank their Identity
virus has reduced the number of D t uses a
Bank Account Information  people making physical contact with  of OCR, NLP, and RPA to process the email, read OCR/AL/ML/RP Business
1 pdataion ank sgents. Banks now have to sdopt |the identity Document regatdiess of format, and |A OCVAVMU/ERA | Banking rtemal |0 cen [ Heh
more digital services and sol: to checks for diffi with existing Infe
continue serving their customers., stored in the CRM,
Large number of North American
companies rely on third party payroll
service provider like ADP, Federal
. compliance for all the organization to  RPA Solution implemented to automate the
12 m::?: A‘:‘z.:::;“ AUCKE ensure data accuracy and timely process based on pre defined rules, Payroll RPA RPA Cross-industry  External :::::::‘ Medium High
distribution of the W2 TAX form to the specialists can focus on only exceptions.
employees, Covid-19 may have
significant impact on turn around time
due to lock-down,
Due to Covid-19 situation, Employees
| scross the globe facing sayeral unique Processing of Medical and Family leaves between
13 Familyand Madical Laave:, ||challenges and may have totaks time multiple systems (incl third por: systems) can be RPA RPA Cross Industry  External o Medium High

Historical Adjustments off to support the self and family, HR Process
Systems may receive excessive request

for medical or family leave

automated using RPA

[u:E * flaHHble IBM Europe, AUTOMATION USE CASES —-COVID19



&

BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID
Apyrve npumepsl

SL Business

No Use Case Problem Statement Solution Description Technology Existing Solution  Industry el procsss 1T Feasibility Impact
Due to Covid-19 situation, On predefined frequency, a late order report can
organizations are operating with be run in SAP to identify suppliers whose items
limited set of employees, however to  have not been received in systems and are

in @
'S‘up:i;‘)::’f;::u:.::;;: :r ensure production lines are running  considered late. Post approp ipul RPA RPA Cross-industry  Both :::::ne:s Medium High
o uninterrupted, one of the Key ask is to of the report email reminders can be sent to o

check on the Pending/ late suppliers using a template with a request to
procurement orders reply with the status of late order item.

3 | :
Undes the lock cown, alriost il tie |RPA bot can automatically perform all the of

S 18 i
sOpioyeRs IRl Industiy S ENCIMOB these checks : Environment Availability, User id
form home under the Business SR
T A T usage review, Password verifications and
. Y & % datory ¢ liance requi , System RPA RPA Cross-Industry  Internal IT Medium High
important to check the readiness of 4 & TR
configuration settings, System usage monitoring ,

the IT systems to cope with that. S 5
Reconciliation report to monitor users and
Manually it is not possible to execute
privileges

such large scale validation.
In the COVID19 situation where almost
100% of the workforce is working from
home, due to eminent distractions in
this work environment, these tasks are |
likely to get delayed. In some third
Project Management world countries (which act as the back
Activities offices, customer care centres for most
of the corporates in US and Europe),
there could be potential connectivity
issues due to bad
infrastructure({low/no internet
bandwidth, frequent power cuts)

15 BCP Readiness & Control

Automation of different PMO activities using
Digital PMO - Status reporting, utilization
forecasting, SLA & KPI dashboarding, Financial
reporting, Resource on-boarding and Off-
boarding etc.

RPA/AL/MU/EC  Digital Worker -

19 A (Scrips) PMO

Cross-Industry ~ Both I Medium High

[u:E * flaHHble IBM Europe, AUTOMATION USE CASES —-COVID19
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Apyrve npumepsl

S Int | |
k Use Case Problem Statement Solution Description Technology Existing Solution  Industry UIoroNi] ADsess

Ibil !
No External Process / IT Foastbity S

In the COVID19 situation where almost

100% of the workforce is working from

home, due to eminent distractions in

this work environment, these tasks are

likely to get delayed. There could be  Monitor Incidents and Service Reques(s, triaging,

potential connectivity issues due to auto assigl xP(:c/'Ai:’/s;M/EC :ﬂ:‘:::;;‘
bad inf; (low/no internet d runbook

bandwidth, frequent power cuts)

because of which ITSM systems may

not be accessible properly or Service

agents may not be avallable,

‘Ticket Management (SRs

Y and Incidents)

Cross-Industry  Both T Medium Medium

In the COVID19 situation where almost
100% of the workforce is workmg from
Functional Monitoring, home, due to emi ionsin  Moni g job status, failure remediation, or
18 Technical Monitoring, Job  this work environment, Access to the  sending alert to service agents for interventions
Monitoring Operations Command Centre may be  etc
limited. There could be connectivity
issues from home to access the OCCs

RPA/AL/ML/EC  Digital Worker -

A (Scrips) Monitoring Cross-industry  Both T Medium Medium

In the COVID19 situation where almost
100% of the workforce is working from
home, due to emi di ions in

19 QA activities this work environment. There could be
connectivity issues from home to carry
out health check different sorts of
activities

Applicalion URL Status Check, Application

| Flow Check, Application Server & RPA/AL/ML/EC Digital Worker -
Database Health Check, Application Log Check A (Scrips) QA

etc

Cross-Industry  Both m High Medium

[u:E * flaHHble IBM Europe, AUTOMATION USE CASES —-COVID19
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BbusHec
KeWcbl

TUnuuHble 6U3HEC KenCbl NCNOJ/Ib30BaHNA TEXHOJIOTUUN ANSA
cokpalieHua 3atpat B ynosuax COVID

Apyrve npumepsl

Internal/ Business

Feasibllity Impact

Use Case Problem Statement Solution Description Technology Existing Solution  Industry

External Process / IT
In remote working environment,

Support IT Service Desk service agents are working discreetly  Agent Assist solution to help service agents Cognitive

20 Agents with procedural from home. They have limited resolve their queries on procedure for resolving  Al/ML At Cross-Industry  Internal [T High Low
guidance opportunities to discuss with other different IT related issues
colleagues, mentors and seek help.
Under the lock down, almost all the
SOocpess ia T ity a‘re workdng RPA and third-party technology can be used to
fom homse uder the fusiness monitor system alerts and contact service agents
21 Alert Monitoring Continuity Plan, Its difficult for them o i o RPA/Plivo RPA/Plivo / ECA  Cross-Industry  Internal 1T Medium High
automatically over phone or SMS where their
remotely monitor all system alerts on
attention is needed
continuous basis and coordinate with
each other and remediate those alerts
—
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4.
Mpumep

NMpumep aHannsa npouecca Ana aBTomatusaymm Pob6otTukc
®apma. KnuHuueckue nccneaoBaHus: cueta
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NMpumep aHannsa npouecca Agna aBTomatusauum Pobotumkc

CDai Ma. KanHnueckume Mccnel OBaHMA: cUueTa
Moptdonno

1.AHanus

e Cornaczc;BaHme MpunaTye

. npouecca, 2. Bbibop 3. BusHec peleHns o MpoekT
BpenHcTOpM™M obbem WUT pelwuenusa n - Moanepxka
- TEeXHO/I0rnmn keunc(ROI) Hauvane BHeApeHus
naeuv ana cokpaieHns 3aTpar Ha nboeKTa
aBTOMaTM3aLum EERPERS TP _— ! BHeApeHue P
aBTOMaTM3aLuum B }f@i

DyHKUNM

NT komaHga aBTOMatmM3aumm

KapTta aBTOMaTM3aunm — MHCTPYMEHT MeHeAXeMeHTa NopTHOINO MPOEKTOB
aBTOMaTu3aLmu, BKItOYaEeT B cebs aeTanbHOe obcnegoBaHme 3penocTum
6r3Hec npoueccos, BHeagpeHMe onTuManbHoro VT pelweHms Ha OCHOBE
H613HEeC KeNCOB, MOAENb NOAAEPXKKM.
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NMpumep aHannsa npouecca Ana atBomatusaymm Po6otTumkc
®apma. KnuHuueckue nccneaoBaHus: cueta

Moprgonno MNpoexr

1.Anannz
addexTnrHOCTM 2. MonusTe \
npouecca, CornacoBaHue P
Bpeiincropm obnem 2. Beibop WT pewenun n 3. BusHec peleHna o Mpoext Noage
o P TEXHO/IOTHH P Ke#ic(ROI) Hauane BHEAPEHUA P
wpeii gna COKpaleHUA 3aTpart Ha e
aBTOMAaTU3AL UM 3TN NpK EHefipeHne P

aBTOMaTHZaALUM ff;_‘_;\ 253]

DyHKLUMK

WT komaHaa aBTOMaTM3aLUI

TpygosaTpatbl Ha
BbIMNOSIHEHUE?

CnoxHocTb?
Currently allready done by Genpact
|some changes in process still expected
C1abunbHOCTbL?
I
[n% * B KOHLLe 3Tana AOKHO ObITb MOHATHO: CTOWT /M MPOLLECC aBTOMATM3MPOBaTh, C KakKMMU Tpyg03aTpaTamu CBA3aH NPOLLECC, MOTEHLMaNbHOE CHUXKEeHWe 3aTpaT noce

aBTOMaTmM3aumnn.



NMpumep aHannsa npouecca agna atBomatusauum Pobotumkc
®dapma. KnnHuueckme nccnegoBaHma: cueta

1.AHanuz
ajgexTneHOCTI

2.
CornacoBaHue

Mpunarne

npouecca,
Bpeii & 2. Buibop WT 3. Bu3Hec peweHna o
peiHcTopM obhem peweHnn u =
s TEXHONOTUA xenc(ROI) Hauane
naen ana CoKpaleHun 3aTpat Ha e
aBTOMAaTU3AL UM 3TN NpK EHefipeHne P
DyHKLUMK

WT komaHaa aBTOMaTM3aLUI

B ckonbKux npumoxeHnsax
BbIMNOJTHAETCS NPOoLecc?

TpebyeT pacno3HaBaHuA
CUMBOOB?

CToumocTb BHeApeHUSA?

* B KOHLe 3Tana A0KHO ObITb MOHATHO: TEXHOIOT WA aBTOMaTu3auumn, 3aTpaTtbl Ha BHeApPeHWeE npoLuecca.

Mpoekt

BHEAPEHUA Moane

Helle

-




NMpumep aHannsa npouecca agna atBomatusauum Pobotumkc
®dapma. KnnHuueckme nccnegoBaHma: cueta

~

1.AHanuz i \

3 'KTUMEHOCTH
pepe: MpunsTne
npouecca, CornacoBaHue
& 2. Beibop 3. BusHec pelweHna o Mpoekt
Bpeiincropm o6nem WT pewenna n =
= TEXHO/IOTHK xeic(ROI) Havane BHegpeHuA
wpeii gana COKpaleHuA 3aTpar Ha e

aBTOMAaTU3AL UM 3TN NpK EHeApeHue

Moanepxka

DyHKLUMK

WT komaHaa aBTOMaTM3aLUI

B saHHOM cnyuae koadpuumeHT ROI paBeH 120% 3a nepBbiv
rog.

CTOMMOCTb BHeAPEHUA TEXHONOTUN(YUNTbIBAA JNLLEH3NN)
HU>Xe CTOMMOCTU TpyAo3aTpaT(BHELUHero BeHA40pa) Ha
BbINOJIHEHME npoLiecca.

C BHegpeHMeM aBTOMaTU3UPOBAHHOIO pelleHuUA 3aTpaTtbl
Ha yCNyrv BHELWHUX BEHAOPOB CHUBATCA.

B saHHOM cnyuae pelueHune 6b110 BHEAPEHO.

ul * B KOHLLe 3Tana A0MXKHO 6bITb MOHATHO: ByAeT M HauaT NPOEKT BHEAPEHWUA WU HET.
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