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End-to-end onTumMusauma s3atpar

lllustration 1: costs and revenues management over time

Misaligned business, eperating and cost models increase the

Eap between cosls and révenues -

T —

f—

https://lwww?2.deloitte.com/content/dam/Deloitte/be/Documents/monitor-deloitte/Cost-resilience-amid-and-after-covid-19.pdf
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Stratagic cost optimization

measures -

Tactical cost .

oplimization measures

COVID-19 measures

= Time

HeT yeTKoro
NOHUMaAHUS
CTPYKTYpbl 3aTpar,
NX UCTOYHUKOB,
HanpaBneHus
NCcnonb3oBaHUA




YTO CTAHOBUTCH BaXHbIM B yCnoBuAax Kpuamca B yripaBJieHUU 3aTpaTaMMU

[MoHMMaHue obLero 6a3oBOro ypoBHSI, HA KOTOPbLIW
MOXHO BO3OEeNCTBOBATb

OnpepaeneHne pblvaroB ynpaeneHus 3aTtpaTaMmu

COOTHEeceHMe MHMLUMaTKB Co cTpaTernen passuTums
KOMMaHuK
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Total Profitability Management - ato KoHUenuus, KoTopas obecne4ymBaeT odLyee
npeacraBneHne o NpubbINIbHOCTN 6u3Heca: Analyze — Plan — Optimize

[Mpo3payHble KPI nomoratoT meHemxkepam NpuHUMaTh NpaBuUibHbIE peLleHnsi, OCHOBaHHbIE Ha
LIeNOCTHOM NpeacTaBrneHnn o NPUbbLINBEHOCTU U 3aTpaTax

[ Tax

R
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YTO CTAHOBUTCH BaXHbIM B yCnoBuAax Kpuamca B yripaBJieHUU 3aTpaTaMMU

[MoHMMaHue obLero 6a3oBOro ypoBHSI, HA KOTOPbLIW
MOXXHO BO3gencTeoBaTb - Analyze

OnpeneneHne pbl4aroB ynpaeneHunsa 3atpatamm — Plan

CooTHeceHne nHMumMaTmB CO CTpaTerMen pasBmuTus
KoMmnaHum - Optimize
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Co3paHue 3cppeKTMBHOM OCHOBbI AN1S1 NTPUHATUA YNpPaBleHYeCKUX peLleHnn

. OcyLLI,eCTBJ'IeHMe BbIYMCNEHUN HA HEOBXOAUMOM YpOBHE
getanum3auumun

CkopocCTb

- OTcyTcTBME orpaHn4yeHUn Ha obbeMbl 0bpabaTbiBaEMbIX
OaHHbIX N KONIMYECTBO aHanuUTUK

- BO3MOXHOCTb pa6OTbI C aKTyalibHbIMW OaHHbIMUA

- bbICTpOe NocTpoeHne Mmoaernen, B3aMmMoaencTeme ¢ CUCTEMOU B
MHTEpPaKTUBHOM pPEXMME, BbiCOYaMLLasi CKOPOCTb paboThl

- [lonHaga npo3payvyHOCTbL pacrpeneneHuin, BO3MOXXHOCTM aHanmnaa
NPOMEXYTOYHbIX pe3ysrisTaTtoB

- CueHapHbIi aHann3 1 NPorHo3npoBaHne
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UTo MoXeT npeanoxutb SAP

NMepBuyHan

PaCLIJVIPEHHaFI KanbKynauusa 3atpart Arperauvm n aHanun3 getTarsibHbIX AaHHbIX
KanbKynAauuna 3atpart

Bbipyuyka

MpsiMble 3aTpaTbl

YHpaBnqueCKa;l OTYETHOCTb

Kvneail
ny:x ——

KocBeHHble 3aTparThl

i

OcHoBa ong NnpuHATUSNA
TaKNX peLUeHun, Kak:

CTparternsi no NpoAaykTy unm
KMUEHTY

AHanuns «41o — ecnny,
MoLenMpoBaHue

¥
11}

LleHbl 1 cknakn

YnydweHne npoueccos
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dopmMmupoBaHue
CTOMMOCTHU

chbyHKLMMN

PacnpeneneHue
pacxonoB MB3 Ha
BbIMOSTHAEMbIE MU

CPYyHKLMM
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End-to-End cueHapumn

Annokauywus
pacxopfos
BHYTPEHHMUX
cepBuCOB

PacnpeneneHve
CTOMMOCTMU BHYTPEHHMX
cepBucoB Ha MB3 1 nx

chyHKLMM

Annokauus
CTOMMOCTM
MH(PACTPYKTYPHbIX
nogpasgeneHumn

Pacnpepnenenue
CTOUMOCTU CPYHKLMI

MHPPaCTPYKTYPHbIX
nogpa3geneHnin Ha MB3 v

X YHKLUMWA,
LMKnYecKoe
nepepacnpeneneHye
Mexay
MHPPaCTPYKTYPHbIMY
nogpasgeneHnamm

PacnpegeneHve n
nepepacnpegeneHme
pacxogoB u goxogos MB3 Ha
BMAbl 6U3Heca, NpoayKThbl,
KaHanbl, MecTa npogax,
KITNEHTOB

Torosas KanbKynaums B paspeae
feTarnbHbIX aHanNMTUK



Tax Distribution per Company

Tax Reconciliation contains ex ‘ICHCUC'”S ol the rL'li)[lOf'..‘:'hi between lax expense and accounting proflits in a form of numerical reconciliation between 1ax expense and
o)
the accounting profil.

Tax Expenses per Company Tax Expenses Breakdown

Expected tax expense is reconciled with the actual (current and Overall result of the Tax Reconciliation is calculation of the tax expense payable in current pericd
deferred) tax expense at a stand-alone entity level
This amount comgounds of deferred tax expense (in crange) and current tax expense (in blue)
As visible on the chart bellow, company Sunshine New York has
greater tax expense than Berlin. as Sunshine New York is On the chart bellow, those two positions are presented per country.
headquarter and has most developed operations around the
world. Il we dnll down further we re able 10 analyze data for
fiscal year 2020 and drill down further into items included in
reconciliation of tax expenses.

Sunshine.

sunshan....

sunshan

® Sunshine Berlin
@ Sunshine Madrid




AHanun3 NnormcTn4YecKnx 3artpart, NOCTaBLUKOB
[MeperoBopbl C NOCTaBWMKaAMU MOTYT ObITb NOArOTOBNIEHbI HA OCHOBE
¢dakToB

Dimensions v
Search Dimensions Q

Rows

B m Y Resource
B m Y Profit Center

Columns

= [l ¥ Key Figures
= [ ¥ CustomerID

Available Fields
=m Y Activity
= W ¥ Activity Driver
= m Y Activity Source
= m Y Company .
= m Y CostCenter
= W Y Customer Invoice ID
= m ¥ Document Date
= W ¥V Functional Area
= M YV GLAccount
=M YV Posting Date
= m Y Product& Service
= m YV Resource Driver
= | V¥ Resource Source
= W Y Scenario
=W Y SupplieriD
= W Y Supplier Invoice ID
= m Y Version




HaknagHble pacxopfbl
M CTOMMOCTb NpoLeccoB
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NMpumep nopgxona K pacnpepeneHnto: Technology business management
(TBM) framework

Business Units

Businezz Linit 1

Business Linit 2 Busaness Linit 3 Business Unit 4 Busaness Unit 5

+ TBM - 310 HEKOMMeEpUECKas opraHm3aums,

v Applications & Services
LIeNbio KOTOPOWM BNAETCA CO3aHne U T — _ o
Business Capabsit End User Services Tex Services
NPOABUMNEHME «IYULLIMX NMPAKTUK yNpaBlieHns ! ,:w’m S iy
Line of Business Support Clent Computing  Comnectivity & Caollaboration & Inegration Servioes Hasting
VlT’ Ka K 6I/I3HeCOM ))' Sirategy & Plan Firanci Basa: Workspace: Mol booess Comlesencng An::::m' Design & D F':q:"&":p:lml Application Hesting
Desiga & Buld Husman Resoipsces T L Remoie ACCiss Collnboratree Warks pace plcanion Seppart Besingss Process i Web hasing as & Gerace
Mariet & Sall Lesgad Shared Workspace: Messaging Duiality Asseranci Enlefprae Achincion: Platfom a5 a Serace
+  Ha pucyHke nprBefieHa MeToaMKa MmN iras S ey Pcnnd e Sebhogst  Gpmatnis

Service Cusiomer Slorge & & Service

COnnect Ty as & Seracs

pacnpegenenma AT 3atpart

IT Towers & Sub-Towers

Data Comimni- _ ) Security & I
Center  Compube «Storage = Metwork cation Ouipust = End User Applicstion  Delivery  Compliance  Management
Eniffprse & Windows Datchase & Tl & LAN Circuis Cesiral Frisl. & Worlkspars App Dy Ops Comier Serimty IT Mgrmil. &
Data Ceater - X . - . _ o ) R Sl
& Lin Middrwae & T2 A WAR Usage 5t Mabile Desices MppSuppor  Project Wgmt Complance P
Deher . . Paccssing ~ L Ogs N arning
Feltes & Uit Mainfame & T3 a  oice & Serdce Desk e Cliem Kgmt E‘p..sm —_—
& Nsirframe Datahase o qipy (kher Mt sk Field Supgart e Choasdl Ops Y Bachiteciune
Comsesged _‘:_L_;"'f:;*_ Cloud Storage  Chved Netwark Cloud Desking Clowd Apezs Cioed DR T Fisance
i 'EN_ © Cloud rchive IT Vendor Mgme
DowdWindows oo
Clowid Linex

Cost Pools & Sub-Pools

= |ntemal Labor & Extermal Labar + Hardware « Saftware = Dutside Services = Facilities & Power = Telecam = Otheer
vl LLa b External Laber Despaeviation Depreaien Cornculing Deprecialion Tekezom Ot
Lease L 'dil'lig.'diﬁrﬂ""ltrd." Ligeas
Expifes Experise Chotsd Servios: Pacsider Expemise
Marienarce & Mainlrance L Mainbenancs & Suppon
Sippa Suppoit

Actual & Planned Costs
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Pe3ynkraTt pacnpeaeneHns oT UCTOYHMKA - FPynn 3aTpart, A0 nony4varens —
OunsHec-noapasaeneHus

SAP4 Value Flow

Show/Hide EEWINS \ V‘ Save v Value Flow v Analyze in Excel (O
Dimensions v Full Screen  Seftings
: Search Dimensions Q

Rows
=] Pool

B m Sub Pool
=]l Tower

B m Sub Tower

=Nl Service

=N ] Business Unit
Columns

= Key Figures
Available Fields

=M Business Unit Driver

=M Business Unit Source

=M Cost Center

= Company

=M Functional Area Application DTN
=M Finance Source

= Currency (TC)

= Version

= Pool Flow Type

= Service Driver

=1 Service Source > N,
Aplication Hoslmg

= Tower Driver .
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Mpumep oetanusaumm ce6eCToOMMOCTM:

KopnopaTuBHaa oTYETHOCTb B KOMNaHUM TpebyeT aeTanusnposatb cebectonmocTb
NPoOAYKUMU U YCNYT B pa3pese:

*  DJIeMeHTOB 3aTpart

e Crarteu 3aTpar

* KOHTpareHTOB

* [lpou3BoACTBEHHbIX NPOLECCOB

* HanpasneHue NCNosib30BaHUA
* HanpasneHue pacxonos

* MecTopoxaeHune

* [lapTHEpPCKaA eguHULA

* Buabl pemoHTOB

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 15



PacwundpoBKka ynpaBrneH4eckoun cebecronmmocTtu y4vyet + PaPM

YyeTHasa cucrtema

-

OnepaunoHHasn
OeATenbHOCTb

~

-

3akpbiTUe nepuoaa

(NMpoBoaKM B
TeyeHnn mecsua)

\_ J

XO035MNCTBEHHbIE
onepauumn (byxrantepckue
NPOBOAKM MO 3aTpaTtam)
ABNSAIOTCS MCXOLHbLIMU
AaHHbIMW O115 NonyvYeHns
pacLmndpoBoK

-

[MepepacyeTbl KOCBEHHbIX
3aTpart, UUKIbl 1
doakTnyeckme npoBoOaKN
3aKpbITUS UCMNOMb3YTCA
Ans pacwmpoBkm
cebecToMMOCTM roToBOM

npoayKuum
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J

ABMAETCA MacC/MBOM
AaHHbIX C COXPaHEHHbIMU
aHanUTUKaMm NepBUYHbIX
3artpar.

NTOrOBbIM CyMMaMm
cebecToMmMocCTw.
PelwueHne obecnevmBaet
CXOOUMOCTb CYMM.

~

J

PaPM
N CDOpMVIpOBaI:IVIe ABTOMAaTMYECKAS NMepepaya gaHHbIX
> AeTaribHOU BepKa ¢ aHHLIMK pacwmncgppoBKu B
L pacwuncgppoBKu p3 AKDLITUS aHarMMTUYECKYH
cebecToumocTun P cucremy
[etanbHas paciumdposka | 1€XHUHECKas ceepka no Peaynbrarhbl

pacwmngpoBKn MOryT
ObITb MCNOSb30BaHbI B
aHannTU4ecKmx
cucrtemax
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AHanus n mogenupoBaHue

Ucxopsiume noToku
3aTpar no anemeHTam

Bxopasiwme noTtoku
3aTpart no afieMeHTam

EBELN: 4500000105
HSL2763020
ML §75,700.00
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MapameTpbl AnA MogenMpoBaHus

Hanpumep: uHrpegmeHTbI
[ [Version |DEFAULT ___ |SIMULATION |

KaﬂbKYHFILI,VIFI MUTOroBbIX 3HA4Y€HNN C UBMEHEHHbIMU

napamMeTpamum
(Term  [Product [Version  'DEFAULT _ |SIMULATION
01.2017 (P3| Amou \ 10
F !_'!,g I
8,500.
lcoas 7 7,090.
1,410.00 1,410
15 00 15
€50.00
Total 12,750 .00 12,750,
1COGs 11,443.05 11,443.0%
Protn 1,306 9% 1,306.9%
20.00, 20.00|
Sale 50.00 #50.
RO 17,000.00 17,000,
[Prom
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MoaenupoBaHue 3aTpaT, BbIPYUKHU

w Save

Standard (=) b Fl|L

Elements & Parameters

~ % Retail PCM Process SP02

v A Elements

(i Review General Ledger Data
(" Update Plan and Forecast Data
(% Update Resource Assignments
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& Posting Date
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Activity
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=] o

Reporting & Simulation - Retail PCM Process SPD2

Posting Date
Activity Driver

= Product & Service
Skin Care Creme
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T-Shirt
™
Warer

Bed

& Channel Profitability by Regions

ShowiHide Layout:
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w Save ~
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MopoenunpoBaHue peHTabenbHOCTU aKkTUBa (MECTOPOXAEeHUA)

Ob6beMHble nokasaTtenu n3
npon3BoAcTBEHHbIX NC

BxogHble ycnosuna moaesinpoBaHuA

MapameTpbl pacyeTa, MENMUHIU

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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/@Mﬁm

St S ghs

Bbixoa

AHanus peHTabenbHOCTH
MoaenupoBaHue

peHTabenbLHOCTU No
pa3nnUYHbIM
ropM3oHTam >
nyiaHUpPOBaHUA

NHBecTMUMOHHas nporpamma

Heobxogumble 4ONONMHUTENbHbIE pecypcbl,
MHBECTULINN

[MpennoxeHuns no BbIBOAY HOBOW / KOHCEpBaLMn
CYLLECTBYHOLLEN TOPHON TEXHUKU
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CTpaTernyeckasa mogerb akTuBa (MecTopoXxaeHusl) no 6asoBoMy cUeHapuio

A
v
< MoapoGHas YKpynHeHHas YKpYNHEHNE 06LEMOB
b cbanaHcupoBaHHas NPON3BOACTBEHHAS
T paboT No nogaepXaHuto
NPOM3BOACTBEHHAS nporpamma no
gl . obopynoBaHna B pabovem
D nporpamma no BO34eNCTBUIO noaAepXKaHnto COCTOSHUN
s 8‘ Ha aKTMB ONsi noaaepXaHus obopynoBaHusi B pabovem
% ; obopynoBaHuna B paboyem COCTOSIHUM
. COCTOSIHUM
e
Z 3
23
m 7
T I A
o o A / \ no 10 net
x | [ trom (O Sner-— - )
g E ______________ A A A et T A
s
=0
Q
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w
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I
I
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| | R

2021 ron 2022 rong 2023 rop 2026 roa 2031 rop ]

3agada — mogenunpoBaHue OPEX n peHTabenbHoCTK akTnBa (MectopoxaeHus) Ha 10 net
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Bbiroasl oT BHeApeHUs aBTOMaTU3MPOBaHHON CUCTEMbI yripaBfeHus
3¢ heKTUBHOCTbLIO U CO34aHUA eaUHOro NCTOYHUKA nNpaBabl:

[Mpo3payHoCTb 3aTpaT 1 30H X ONTUMM3ALUN

[ToBbILWLIEHME TOYHOCTU N AeTanm3aumn (PMHaHCOBOro aHanmaa u
NaHNPOBaHUA

CokpalleHune CpoKoB npoLiecca nnaHMpoBaHusi, cbopa gaHHbIX
1 bopMUpPOBaHNSA OTHYETHOCTH

[ToBbILLEHNE CKOPOCTU peakumn Ha NoTpedbHOCTN BU3Heca npu
N3MEHEHNN KOHBIOHKTYPbI PbIHKa N haKTOPOB BIUSIHUS

YrnydweHne 3KOHOMUYECKNX NnokKasaTtesrien AesaTeribHOCTHU
KomMmnaHumu 3a cyeT noBbIWEHUA KayecTBa NMPUHATUA
ynpaBrieH4eCKUX peLleHUn

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SAP Profitability and Performance Management

YnpasreHne peHTabenbHOCTbIO
e PacnpegeneHHble

BHyTpeHHee ueHoobpa3oBaHue VCTOUHVKM JAHHBIX

YnpaBneHne 3KoIorm4eckom yCTon4nMBOCTbIO (MakKpo- e CrOXHbIE KanbKynsLmy
9KOHOMMYEecKasa Moaernb)

YnpaBneHne aKoNorM4eckom yCTONYMBOCTbIO (Lienoyka ¢ OueHb bonblune obbeMmb!
co3aHnsa CTOUMMOCTHW) JaHHbIX

(]
AHann3 adppeKkTMBHOCTU MPOLLeCCcoB MopaenvnposaHue

CnoXHoe nnaHMpoBaHWe N NPOrHo3npoBaHme
YnpasneHune UT 3atpatamu

Kanbkynauma Hanoros

TpaHchepTHOE LeHoOOpa3oBaHMe B baHKax
LieHoobpa3oBaHune

MogenunpoBaHue c
TaHOapPTHbIE NPUNIOXKEHUA

MokpbiTne Tpebosanwii (illustrative) lOOI% HacTb HenoKpbITLIX TPeboBaHNI

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 22



[Nlone3Hble MaTepuanbl

CTpaHuua npoaykra Ha oduumanbHOM canTe
https://www.sap.com/products/profitability-and-performance-
management.html

[Touemy 31O BaxXHO Ventana research
https://www.sap.com/assetdetail/2020/03/dal15518c-8c7d-0010-87a3-c30de2ffd8ff.ntml

Insights and Intelligence with Platform Technologies Driving Value in Tax, Finance,
and Controlling
https://www.sap.com/products/profitability-and-performance-management.html?pdf-
asset=f0bd45ec-887d-0010-87a3-c30de2ffd8ff&page=1
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